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Introduction and How to Use This Tool
This tool provides a timeline of common activities that state and local Part B preschool programs undertake to collect and use early childhood outcomes data. The tool presents activities essential for federal reporting as well as other best practices. 
Beginning on page 2, the activities are included in the 2-month period in which they occur in many states to be on track for federal reporting. Users may add, omit, move, or adapt any of the content so that the timeline better reflects what occurs in their state and when. Users also may distribute activities listed in the “Months Not Specified” section at the end into the timeline at specific intervals, or keep them in a table separate from the timeline, depending on their state’s context. 
Users are encouraged to regularly reference the timeline throughout the year as a reminder of key activities. A graphical example of the timeline with essential activities for federal reporting also is available for reference and design inspiration. However, because of resource and accessibility constraints, only the tabular version below can be adapted and edited in the downloadable document itself.
A few additional notes about the columns in the timeline are below.
Category
This column summarizes activities by seven major categories:
DA = Data Analysis
DC = Data Collection
DOC = Documentation 
PD = Professional Development
RPT = Data Reporting
RVW = Review
SD = System Development (Practices, Policies, and Procedures)
Essential for B7 Reporting
In this column, activities marked with an “X” are deemed essential to completing federal child outcomes reporting for Indicator B7.
Primary Responsibility
In this column, fill in information about key staff responsible and whether each activity is primarily guided by the state or local programs. The column is prefilled with state and/or local, based on common responsibility, but this can be edited as needed.
July-August
	Category
	Common Preschool Child Outcomes Activities
	Essential for B7 Reporting
	Primary Responsibility 

	DOC
	Begin updating data system documentation based on the most recent State Performance Plan/Annual Performance Report (SPP/APR) collection/reporting cycle. Consider contacting technical assistance (TA) providers and completing IDC’s SEA Data Processes Toolkit for Indicator B7 before beginning these updates.  
	
	[fill in with role and name as appropriate]
State

	DA
	Compile and clean child outcomes data from recent year end to produce paired entry/exit data for analysis (e.g., ensure consistent formatting, check for unusual codes, check completeness, scan for big outliers using pattern checking resources).
	X
	State

	RVW
	Follow up with local education agency (LEA) administrators about any concerns with quality of year-end data, such as incompleteness, lack of evidence to support data submitted, and other inconsistent patterns.a
	
	State

	DA
	Begin analyzing child outcomes data from previous fiscal year’s exiters for inclusion in Indicator B7 in the upcoming February SPP/APR submission.
	X
	State

	PD, SD
	Provide data collection PD and instructions for implementing system enhancements (e.g., new curriculum, preschool funding mechanism, data reporting procedure) for new staff, returning staff, administrators, and contractors.
	
	State and local

	DA
	Identify children who should have entry data completed in the coming school year based on Part C referrals, newly identified children, children transitioning from out of state, and—for states who collect annual fall data—children continuing in preschool who did not transition to kindergarten. Share lists with local programs as appropriate. Resolve any missing records or entry data.
	
	State and local

	DC
	Depending on your state’s approach, support LEAs and local programs to begin entry data collection and/or annual fall collection for current school year.b
	X
	State and local


a For example, are there pockets of children with at least 6 months of services who do not have entry and exit ratings? How does the number of children with entry/exit ratings compare to the total number of preschoolers with disabilities in the annual pupil count of preschoolers with disabilities?
b Some states collect child outcomes data only upon children’s entry to and exit from Part B 619 services. Other states collect interim data, such as every fall, winter, and/or spring. Adapt this item and its timing as needed depending on your state’s approach.
September-October
	Category
	Common Preschool Child Outcomes Activities
	Essential for B7 Reporting
	Primary Responsibility 

	DA
	Finalize child records to include in official SPP/APR for Indicator B7 (i.e., exiting children with greater than 6 months of service and complete entry/exit ratings; duplicates removed and correct entry data verified among children who transition between districts).
	X
	[fill in with role and name as appropriate]
State

	DA
	Calculate progress categories and summary statements.  Examine trends in previous years’ Indicator B7 results. Consider if there are meaningful differences from results in previous years, slippage versus targets, completeness of data, and whose data may be missing. 
	X
	State

	RVW, SD
	Review most recent Indicator B7 results with community partners for their interpretation (e.g., follow data-based decision making processes like Look! Think! Act!, get input on any slippage, and identify action steps to address root causes).
	X
	State

	RVW, DA
	Receive and explore your ECTA/DaSy State Child Outcomes Data Quality Profile and the national data highlights. Review with your data team. Consider what is relevant for community partner conversations. Contact your state TA liaison for assistance [DaSy liaisons | ECTA liaisons] in reviewing your profile, if needed.
	
	State

	RPT
	Begin drafting SPP/APR and incorporate community partner feedback.
	X
	State

	DOC
	Clarify SPP/APR roles. Confirm internal timelines and review process. 
	X
	State

	DC
	Ensure outcomes entry data are collected (also see note in “Months Not Specified” section for children entering outside of fall timeline).
	X
	Local


November-December
	Category
	Common Preschool Child Outcomes Activities
	Essential for B7 Reporting
	Primary Responsibility 

	RVW
	Review SPP/APR Indicator Checklists and Tips.
	
	[fill in with role and name as appropriate]
State

	RVW
	Consider asking TA centers to review draft SPP/APR.
	
	State

	RVW
	Support local administrators to review data quality of recent entry data from current school year with their staff (e.g., data completeness, supporting evidence, procedures followed).
	
	State and Local


January-February
	Category
	Common Preschool Child Outcomes Activities
	Essential for B7 Reporting
	Primary Responsibility 

	RVW
	Obtain approvals for final SPP/APR submission.
	
	[fill in with role and name as appropriate]
State

	RPT
	Submit SPP/APR, including State Systemic Improvement Plan (SSIP), by early February deadline.
	X
	State

	DC
	Collect interim outcomes data (optional, depends on your state).
	
	Local


March-April
	Category
	Common Preschool Child Outcomes Activities
	Essential for B7 Reporting
	Primary Responsibility 

	RPT, SD
	Share outcomes data with LEAs. Discuss interpretations and implications for improvement. Assist LEAs with considering local contributing factors, root causes, and next steps.
	
	[fill in with role and name as appropriate]
State

	PD, SD
	Review materials needed for the next year’s PD activities and system development related to child outcomes data collection and reporting, and plan for updates. 
	
	State

	PD, SD
	Clarify required activities and PD with any contractors, such as those involved in PD, assessments, and data collection.
	
	State and local

	DOC
	Address performance or reporting corrections during SPP/APR clarification period.
	X (if OSEP requests clarification)
	State

	RPT
	Report local performance to public within 120 days of SPP/APR submission.
	X
	State

	RPT
	Generate LEA determinations after public reporting (states may, but are not required to, use B7 data for this purpose).
	X
	State

	DC
	Communicate about expected exit data collection (e.g., list of children to gather exit data on, latest guidance on procedures; also see note in “Months Not Specified” section for children exiting outside of fall timeline).
	
	State

	PD
	Offer/update PD needed to complete high-quality exit data collection (and end of year if also collected annually in your state).
	
	State and local


May-June
	Category
	Common Preschool Child Outcomes Activities
	Essential for B7 Reporting
	Primary Responsibility 

	DC
	Collect exit data (and end of year if also collected annually in your state).
	X
	[fill in with role and name as appropriate]
Local

	DA
	Begin reviewing exit data completeness (i.e., children who should be included in the report have proper exit data).
	
	State

	RVW
	State and LEAs review or certify annual data for completeness and other quality indicators (e.g., count of children to be included in Indicator B7, completeness of entry/exit scores and progress categories).
	
	State


Months Not Specified
Below are activities that (a) are usually ongoing or (b) usually happen during a certain period within a state but do not have a common period across states. Adjust the timeline as needed to reflect your state context.
	Category
	Common Preschool Child Outcomes Activities
	Essential for B7 Reporting
	Primary Responsibility 

	DC
	Collect data from children outside of common preschool entry/exit periods and settings.
	X
	[fill in with role and name as appropriate]
Local

	DC
	Systematically update Part B database, including child outcomes data system, with information about children from Part C transition notifications and child find.
	
	State

	DOC
	Review data system for enhancements needed.
	
	State

	DOC
	Determine whether/how child outcomes data will be used for local determinations and local monitoring activities (varies by state).
	
	State

	DA, SD
	Conduct data analyses beyond federal reporting requirements to support program improvement, especially subgroup analyses of summary statements and progress categories by child demographics, LEAs, regions, and practices being implemented. Link to other datasets containing valuable system data (e.g., practices, environments), check patterns, and answer critical questions your state has identified.a Consider whether outcomes are equitable across groups. 
	
	State and local

	DU
	Support local-level data quality (investigate data quality patterns, monitor local data, provide feedback to locals, share data and facilitate data dialogue among LEAs/programs).
	
	State and Local

	DU, SD
	Support state/local data use for decision-making (e.g., engage partners and use Look! Think! Act! to analyze root causes, develop action steps and program improvement plan, and evaluate the plan’s implementation).
	
	State

	PD
	Participate in national communities of practice and conferences.
	
	State and local

	PD
	Support supervision, quality assurance, coaching, and PD.
	
	State

	RVW
	Plan and conduct training, data interpretation activities, and other important communications with community partners.
	
	State and local


a For example, are there differing trends in child outcomes depending on which LEAs and providers implement certain evidence-based practices?
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