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• Review professional development (PD) resources targeting core 

skills needed for quality Child Outcomes Summary (COS) 

practices

• Explore the resources and ways to apply them in your work

Related to: State Child Outcomes Measurement System Framework (S-COMS)

Link: https://ectacenter.org/eco/pages/childoutcomes-framework.asp

Today

https://ectacenter.org/eco/pages/childoutcomes-framework.asp
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• Families

• Practitioners

• Professional development staff  (local, regional, or state level)

• State staff and administrators

• Higher education or consultants

• Federal representatives

• National TA providers

• Other?

Which Best Describes Your Primary Role…



How familiar are you with the COS Process?

• 1 - Brand new to it.

• 2-

• 3-

• 4-

• 5 – Very well versed in it and train/mentor others

Your Familiarity with the COS Process…



What Does It Take to Implement 
a High-Quality COS Process?
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Key COS Practices
Sharing COS 

Purpose

Engaging 
Families and 

Teaming

Focus on 
Functionality

Breadth of the 
Three Outcomes

Age Anchoring

Determinging & 
Using COS 

Ratings
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Key Resources by Core COS Practices

Handout 

contains links

NOTE:  Listen to 

identify which 

resources you want 

to discuss further in a 

breakout activity.



https://ectacenter.org/~pdfs/eco/three-child-outcomes-breadth.pdf

Breadth of the Three Child Outcomes

What: Graphic showing key content associated 

with each of the three child outcomes. Also 

includes examples of note taking resources.

Purpose and Use: Visual aid showing a 

framework for describing and consistently 

measuring the three child outcomes. It helps 

teams include a similar set of functional skills 

when they gather information and discuss each 

outcome in COS rating discussions.

Audience: Introductory level – practitioners,                     

supervisors, family members, and PD staff

Also available in Spanish

Notetaking files posted on COS Learning Community website. Contact Kellen.Reid@unc.edu

to join. Login to the COS Learning Community resource area at 
https://ectacenter.org/communities/login.asp?from=http%3A%2F%2Fectacenter%2Eorg%2Fcommunities%2Fcos%2Fcoslc%2Easp

https://ectacenter.org/~pdfs/eco/three-child-outcomes-breadth.pdf
mailto:Kellen.Reid@unc.edu
https://ectacenter.org/communities/login.asp?from=http%3A%2F%2Fectacenter%2Eorg%2Fcommunities%2Fcos%2Fcoslc%2Easp
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Aligning a Child’s Functional Skills with 
the Breadth of the Three Child Outcomes

What:  Resource to help teams align their 

observations of children’s functional skills                  

with the three child outcomes. Second                               

resource helps explain “functional.”

Purpose and Use: Provides background                                                                                                          

information to help teams become more             

comfortable aligning observed skills to specific 

outcomes. Resources in   the set help teams 

understand which skills are functional and use a four-

step thinking process          to help align skills until it 

becomes a more natural   and a nearly-automatic 

process. Working on these skills helps with a more 

consistent and accurate COS process. 

Audience: Intermediate level – practitioners, PD staffhttps://ectacenter.org/eco/pages/cos-align.asp

https://ectacenter.org/~pdfs/eco/costraining/fsb-handout.pdf

https://ectacenter.org/eco/pages/cos-align.asp
https://ectacenter.org/~pdfs/eco/costraining/fsb-handout.pdf
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https://ectacenter.org/eco/pages/costeam.asp (web)

http://olms.cte.jhu.edu/olms2/COSTC (online practice tool)

https://ectacenter.org/~pdfs/eco/COS-TC_Checklist_and_Descriptions_March_2017.pdf

https://ectacenter.org/~pdfs/eco/COS-TC_Trainers_Guide_March_2017.pdf (trainers guide)

Teaming, Engaging Families, and Indicators of                        
a Quality COS Process:  The COS-TC

https://ectacenter.org/eco/pages/costeam.asp
http://olms.cte.jhu.edu/olms2/COSTC
https://ectacenter.org/~pdfs/eco/COS-TC_Trainers_Guide_March_2017.pdf
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• What:  Checklist and resource explaining what each 

quality practice is, why it is critical, and gives two 

examples of what effective implementation looks like. 

• Purpose and Use: Tool for coaches to observe and 

provide feedback about indicators of a quality COS 

process and team collaboration or for self-assessment. 

Online practice tool with videos available.  There also is a 

trainer’s guide and video library for incorporating into PD.

• Audience: Intermediate level – practitioners, supervisors, 

coaches, and PD staff after completing the COS module.

Teaming, Engaging Families, and 
Indicators of a Quality COS 

Process:  The COS-TC

COS-TC checklist sections:

• planning for the COS, 

• explaining the COS process to 

families, 

• understanding child functioning, 

• building consensus for a high-

quality COS rating, and 

• interactive practices.
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Age Anchoring Guidance for Determining COS Ratings

https://ectacenter.org/~pdfs/eco/COS_Age_Anchoring_Guidance.pdf

What:  Resource on age      

anchoring questions including        

why age anchoring is needed,      

basic information about it,        

process of age anchoring,           

tools, and special         

considerations.

Purpose and Use: Guidance about 

age anchoring and information about 

consistent, efficient ways to gather 

information and age anchor skills in 

the COS process. 

Audience: Practitioners, 

supervisors, coaches, and PD staff 

after completing COS module.

https://ectacenter.org/~pdfs/eco/COS_Age_Anchoring_Guidance.pdf
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Contact Kellen.Reid@unc.edu to join COS Learning Community..   Login to the COS Learning Community at 
https://ectacenter.org/communities/login.asp?from=http%3A%2F%2Fectacenter%2Eorg%2Fcommunities%2Fcos%2Fcoslc%2Easp

Tips for Answering the “Ever” Question on 
the COS Decision Tree

What:  Resource with practice scenarios and 

considerations for team decision making about whether a 

child’s functioning counts as “ever” AE when answering 

the first question on the COS Decision Tree. Scenarios 

include examples where function, consistency, quality,    

state of health, and culture influence ratings.

Purpose and Use:  Facilitate discussion about scenarios  

as part of a training activity or for self-directed learning. 

Supports consistent and accurate COS ratings.

Audience:  Intermediate - Practitioners, supervisors, 

coaches, and PD staff after completing COS module.

mailto:Kellen.Reid@unc.edu
https://ectacenter.org/communities/login.asp?from=http%3A%2F%2Fectacenter%2Eorg%2Fcommunities%2Fcos%2Fcoslc%2Easp
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Child Outcome Summary – Practice 
Scenarios (COS-PS)

https://ectacenter.org/eco/pages/cosps.asp

Children are 31 

months and 45 

months, plus more 

scenarios planned 

in the future. 

What: Users review child descriptions/videos 

from referral, intake, and assessment and 

identify if the skills are functional; relate to 

outcomes 1, 2, or 3; age anchor the 

information; and determine COS outcome 

ratings. Feedback is provided about correct 

responses.

Purpose and Use: Practice and strengthen 

skills in the COS through individual self-study 

or as part of small or large group training, 

coaching, or mentoring activities.

Audience:  Anyone involved in the COS 

process or for PD staff, coaches, and 

supervisors providing PD on the COS. Use 

after completing the COS module.

https://ectacenter.org/eco/pages/cosps.asp
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Key Resources by Core COS Practices

Handout 

contains links



16

Breakout tables for each key resource

• Outcomes Breadth Graphic and Notetaking Guides

• Aligning Child’s Functional Skills Resource Set

• COS-Team Collaboration (COS-TC) Quality Indicators Resources

• Age-Anchoring Guidance

• Tips for Answering the “Ever” Question on the Decision Tree

• COS- Practice Scenarios (COS-PS)

One opportunity for different tables of resources

Further Discussion: Breakout Tables

• Learn about tool

• How has it been used? Or, 

How might you use it?

• How does it help you build 

skills or address state 

needs? 

• What stands out?
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Highlights and Potential Uses? 

Large Group Shareback
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Check with your state contacts or talk with one of us:

• ECTA state contacts: https://ectacenter.org/contact/state-assignments.asp

• DaSy state contacts & TA requests https://dasycenter.org/technical-assistance/

Available TA Support & Contact Information…

https://ectacenter.org/contact/state-assignments.asp
https://dasycenter.org/technical-assistance/
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COS PD Materials on 
the ECTA Website at…. 

https://ectacenter.org/eco/pages/cos.asp

https://ectacenter.org/eco/pages/cospd.asp

https://ectacenter.org/eco/pages/training_activities.asp

https://ectacenter.org/eco/pages/cospd.asp
https://ectacenter.org/eco/pages/cospd.asp
https://ectacenter.org/eco/pages/training_activities.asp
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