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Session Objectives

* Discuss what effective teams look like and how they function

 Gain practical ways from other family leaders on how to support systems
development

 Share how you plan to share your voice in IDIO sessions
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Breakout Introductions

« Introduce yourself and where you are from
« Identify 3 things that you all have in common
» Choose someone to share your commonalities
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“The strength of the team is each individual
member. The strength of each member is the
team.”

—Phil Jackson
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Stakeholder Engagement — Teaming -
Convening

« Involve multiple stakeholders
 Share leadership

* Build consensus

« Work together

* Plan together

» Make decisions

National Center for Systemic Improvement. (2019). Leading by Convening Modules: A User Guide. San Francisco: WestEd. i :
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I Who are the stakeholders?
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Why multiple stakeholders?

* Various perspectives are key
—Should not be responsibility of one person or be reflective of one
person’s opinion
— build broader solutions and have a wider breadth of networks, skills,
and strengths to leverage
* Perspectives needed:
— Individual familiar with Part C and/or 619
— Family members
— Individuals familiar with data collection
—Those familiar with data use
— Individuals who understand the data and its limitations
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Different Levels of Teaming

 Child Level Team

» System Level Team
— Local and State Level Systems
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Teams are effective when...

« there is a clear vision;

« members understand their role and team expectations;
* a clear plan is developed;

* processes and procedures are followed;

* they stay solution-focused and action-oriented;

* goals are revisited;

» the plan is monitored and adjusted as needed.
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What is your Why?

« Identifying your Why (Your purpose, cause or belief)

» Share in the Chat your “Why”
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Discussion

« What systems-level teams are you involved?

« What makes them effective?
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Breakout Rooms — Teaming

 Describe your role in working with the state level team

« How are you sharing your voice and the voice of other families in your
state?

« What's working well? Challenges?
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Sharing Your Voice at IDIO

Group Discussion
« What interests you?
« What sessions are you attending?

14




Resources
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Stakeholder Knowledge Toolkit
https://dasycenter.org/stakeholder-knowledge-toolkit/

Data Culture Toolkit
https://dasycenter.org/data-culture-toolkit/

Leading by Convening
https://ncsi.wested.org/resources/leading-by-convening/

Serving on Groups that Make Decision: A Guide for Families
http://servingongroups.org/

Center for Parent Information and Resources
https://www.parentcenterhub.org/
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Thank you

Visit us at

Follow us on Twitter:
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