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As a result of actively engaging in this

Understand what is
meant by

S JEHEERERS
and equity when
examining Family
Outcomes data

ecta

Early Childhood
Technical Assistance Center

session, you will:

02

Hear about states’
current efforts to
examine and improve
Family Outcomes data
representativeness
and equity

03

Receive strategies for
engaging stakeholders
in participating in
Family Outcomes data
improvement efforts




Equity and
Family Data
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States collect family outcomes data as
a means of improving services and

Why Fa m|Iy results for infants and toddlers with

disabilities, as well as to know if the
Outcgmes state is supporting families in meeting

Data? this goal.
did:

High quality data is necessary for
states to make decisions about their
program regarding improving family
outcomes, including programmatic
Improvements.

e Ct a Early Childhood
Technical Assistance Center




Family Outcomes Data Requirements

* Indicator 4: Percent of families participating in Part C who report that early
intervention services have helped the family:

(A) Know their rights
(B) Effectively communicate their children's needs
(C) Help their children develop and learn

* Response Rate: Percent of families targeted to answer survey that
responded

* Validity: Analysis of the extent to which the families responding are
representative of the demographics of infants, toddlers, and families
enrolled in the program. Consider categories such as race and ethnicity, age
of the infant or toddler, and geographic location in the state.
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Proposed Changes in C4 Reporting:
February 2022 and beyond

e Analysis of the extent to which the demographics of family respondents are
representative of the families receiving Part C services. States must
consider race and ethnicity in FFY 2020 (second variable in FFY 2021).

 Compare current year’s response rate to the previous year(s) response
rate(s). Describe strategies expected to increase response rates,
particularly for underrepresented groups.

* Analyze response rate to identify potential non-response bias. Take steps to
reduce bias and promote responses from a broad cross-section of families
that received Part C services.

* Describe the metric(s) used to determine representativeness (e.g., +/- 3%
discrepancy in the proportion of responders compared to target group).

eCta Early Childhood Das
Technical Assistance Center




Equity in Family Outcomes
Cross-State Cohort

e Cohort purpose

1. Support efforts to increase representativeness and quality of family data;
and

2. To use these data to improve implementation of recommended practices
with families and family engagement at multiple levels.

e Cohort activities
 Existing data analysis
e Self-reflection & self-assessment

e New data
e Cross-state and individual team activities

* Current states participating: lllinois, New York, Texas 2
eCta $:::nﬁ:2rj2§sci)iance Center Dasy



Look

‘ﬂ Examine data for trends,

meaningful associations

Examining
Data: Think
- Ask questions related to the
Look-Think-Act ? data that might help with
PrOtOCOI interpretation
Act
_ ;A; Make decisions as a team and
Look-Think-Act protocol AW identify the action plan needed

to put the decision in place

ecta Early Childhood
Technical Assistance Center


https://ectacenter.org/%7Epdfs/sig/5_3_lta_introduction.pdf

Assessing Representativeness and Equity

* How are you analyzing data to determine representativeness? Which
variables are you using? Do you have ready access to the data needed?

* To what extent are your state family outcomes data representative of the
families served? Where are the data not representative?

* How are you engaging a representative group of stakeholders in reviewing
the data?

 How can you examine data collection processes to understand why families
are not responding? How might we improve responses?

* What strategies are in place to encourage responses? What changes are
needed where there is less representation?

ecta Early Childhood Das E a
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ecta

Self-Assessment Sample Items

Early Childhood
Technical Assistance Center

FRAMEWORK ITEM

State has a purpose/ written statement that
addresses why data are being collected and
how data will be used (PR1b).

Families receiving services are fully informed of
the purposes for collecting data on family
experiences and outcomes (PR1d).

As appropriate, state identifies some local
programs for targeted support and then works
with these programs to jointly develop action
plans (UD1Db).

EQUITY FOCUS

PURPOSE

Included in the purpose is a clear statement
about ensuring equity across all families.

DATA COLLECTION

All families across demographic variables are
informed equitably.

USING DATA

Demographics are part of the analysis for
identifying local programs needing support in
family outcomes related to equity.

RATINGS AND
EVIDENCE

Not working
onit (1)

Working
on it (2)

Partially
implemented (3)

Fully
implemented (4)

Evidence
(describe)

DaS? I
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Overview of NC ITP

NC ITP program falls under Dept
of Health and Human Services
within the Division of Public Health
and Women’s and Children Health
Section.

Consists of the state office and 16
CDSAs

CDSAs provide eligibility
determination, evaluation and
assessment, consultation, service
coordination, and treatment
typically as a last resort. CDSAs
contract with private providers for
early intervention services.

The NC ITP State office provides
oversight, training, and technical
assistance to the 16 CDSAs.




Implementation group of stakeholders established

SSIP
Family
Outcomes
Activities

Began meeting and looking at current processes

Survey tool review, administration, and barriers.

Goals

Implement more user friendly Improve consistency in Greater response rates and
and shorter survey tool processes across the state representativeness
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FFY 2015

Response
Rates

CDSA Number | Number | Response
Returned Sent Rate
Blue Ridge CDSA 16 111 14.4%
Cape Fear CDSA 54 482 11.2%
Charlotte CDSA 74 593 12.5%
Concord CDSA 60 394 15.2%
Durham CDSA 51 309 16.5%
Elizabeth City CDSA 16 95 16.8%
Greensboro CDSA 47 468 10.0%
Greenville CDSA 31 235 13.2%
Morganton CDSA 27 206 13.1%
New Bern CDSA 27 243 11.1%
Raleigh CDSA 109 694 15.7%
Rocky Mount CDSA 22 260 8.5%
Sandhills CDSA 45 268 16.8%
Shelby CDSA 19 230 8.3%
Western NC CDSA 54 314 17.2%
Winston-Salem CDSA 44 394 11.2%
Total 696 5296 13.1%
Race Number Number | Response
returned sent Rate
White 551 3630 15.2%
Black or African American 113 1469 7.7%
Asian 23 112 20.5%
American Indian or Alaska Native 7 76 9.2%
Native Hawaiian/other Pacific Islander 2 7 28.6%
Unknown 0 2 0.0%
Grand Total 696 5296 13.1%

NCDHHS, DPH, Early Intervention Branch | IDIO Presentation | October 20t and 21st, 2020
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SSIP Family
Outcomes

Activities

Developed a new
process and adapted
the ECTA survey

Established Family
Outcome Coordinator
role within each CDSA

Embedded processes
within the CDSA
practices and
protocols.

Held Quarterly
meetings with Family
Outcome Coordinators

Further developing the infrastructure to

support the work.

NCDHHS, DPH, Early Intervention Branch | IDIO Presentation | October 20t and 21st, 2020
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Family Outcomes FFY 2016 Response Rates

Semi- Completed | Response

Charlotte 100 35.20%
Concord 210 102 48.60% asiall = 14 Btk
Durham 145 53 36.60% BlaCk_ or African 323 08 30.30%
American
Greenville 85 22 25.90% Hispanic 277 124 44.80%
Morganton 88 50 56.80% Multi-Race 34 11 32.40%
New Bern 94 31 33.00% Other 1 5 45 50%
Raleigh 312 78 25.00%
Shelby 116 53 45.70% White 781 294 37.60%
Western 135 43.00%

@ A{ NCDHHS, DPH, Early Intervention Branch | IDIO Presentation | October 20t and 21st, 2020 16



The Problem

Response Rate

35%
° 32% 32%

30%
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FFY 2018 Q1 FFY 2018 Q2 FFY 2018 Q3 FFY 2018 Q4 FFY 2019 Q1 FFY 2019 Q2 FFY 2019 Q3 FFY 2019 Q4

Response Rate -« Linear (Response Rate)
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The Feedback

— Quarterly meetings with Family Outcomes Coordinators

What the feedback was:

— A local initiative to update the family flyer led to a state-wide
update

Process for getting the feedback:

,3 iq'ﬁ' NCDHHS, DPH, Early Intervention Branch | IDIO Presentation | October 20t and 21st, 2020 18




Steps to Incorporate the Feedback

* Flyer has been reviewed by
various stakeholders

* Currently working on the
Spanish translation

« Exceptional Children’s
Assistance Center review

We need your help to improve services fo all children and families.
By filling out a ome-page survey you can let us know what we are doing well and
help us find where we need o improve. We also want to know how we are
doing with these Early Intervention goals for your family.

You will know and understand your Percent of Families who said
rights. Early Intervention helped them:
Your serviee coordinator helps you

understand your rights under Kriow Their Rights

the fndividuals with Disabilities Edwcation
At (IDEA). Your rights are about the choices you

enn make that will best fit yoar femily’s needs.

Communicate Their
You will be able to communicate your Child’s Hesds
child’s needs to others.

Your service coordinator helps you speak up
or become an advocale for your child. You
know your child best! Yoo can help yoar child's
teachers, doctars and ethers understand his her Help Their
needs and make sure voar child geis the right Child Develop
services.

You will know how to help your child
develop and learn.
Your service eoordinator and team help you
find things yon can do with yoor child to help
them learn. Practicing activities during everyday
roatines with and ather earegivers will help
your child lenrn new skills.

TESTIMONIALS
I am grateful since my coordinator and T am =0 thankful for the servicss my child i=
therapist speak my languagsand that allows Teceiving. He has beaen improving so much
me to fesl understood and to understand. that it makes my heart smila!!!

When something is wrong with your child, itis anizolating and
helpless fesling and finding the program and all of their
connections has enriched all of our lives. Wearebayond thankfuol!

¥ou oIn answer questions online or in ¢ paper version. Thonk you so much for taking fite fime to let us
kmow how we can better Relp families and their children by filling out tiés survey.

Take the Survey! {Instructions on Reversa)
Password:

Marth Caroling Early intersention Branch Office Phone: 915-707-5520

ﬁ NCDHHS, DPH, Early Intervention Branch | IDIO Presentation | October 20t and 21st, 2020
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Key Changes to the Flyer

« Added family quotes from
the survey responses

 APR Data

* QR Code and direct link
* Mail merge

YOUR VOICE MATTERS! .\ > h

‘We want to hear from all families so that together, we can
help children grow, develop, and learn.

COMPLETING THE FAMILY OUTCOMES SURVEY ONLINE

G0 TO THE SURVEY
Go te https: mwrl com /PemilpthieomesSuroey Sean tie following QR code
10 oecess th i

o meeess Hhe Fomily seroey. with your phome or tebier

* ENTER YOUR PASSWORD AND CHOOSE A LANGUAGE
If you need or cannot locate your password, please contact your EISC.

Enter Paszwiord Pleaze chooss languaps
;J:I ; - © Gyl e Srveyin Engish

# COMPLETE THE SURVEY AND CLICK SUBMIT

A “Thank You™
message will pop up

et
lThank Youl

20



Lessons From Our Data

« Statewide and at the CDSA level

21
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Brought Analysis In-House

« March 2020
 FPG trained ITP Staff
* Direct access to raw data

~ '
» -
» -
\-’ !._.l,

r’.,,‘ @ NCDHHS, DPH, Early Intervention Branch | IDIO Presentation | October 20t and 21st, 2020 22




State and Program Demographics

Race/Ethnicity 2018 NC 0-3 Population | 12/1/2019 Headcount

Asian 3.6% 2.7%
Black or African American 24.5% 24.2%
Hispanic 18.1% 18.3%
Multi-race 2.8%
Other (American Indian or Alaska Native, Native

Hawaiian/other Pacific Islander/ Unknown) 1.3% 1.3%
White 52.5% 50.6%
Grand Total 100% 100%

NCDHHS, DPH, Early Intervention Branch | IDIO Presentation | October 20t and 21st, 2020 23




Statewide Representativeness

 Response rates by race/ethnicity for January-March 2020.

Race/Ethnicity Count of Responded | Count of Eligible Response Rate

Asian 21.13%
Black or African American 118 686 17.20%
Hispanic 94 513 18.32%
Multi-race 20 84 23.81%
Other (American Indian or Alaska Native, Native

Hawaiian/other Pacific Islander/ Unknown) 8 44 18.18%
White 353 1382 25.54%
Grand Total 608 2780 21.87%

NCDHHS, DPH, Early Intervention Branch | IDIO Presentation | October 20t and 21st, 2020 24




CDSA-level Representativeness

 Variation between CDSAs

« Some had considerable problems with
representativeness

e:p‘ @ NCDHHS, DPH, Early Intervention Branch | IDIO Presentation | October 20t and 21st, 2020 25




CDSA 1

Race/Ethnicity Count of Responded Count of Eligible | Response Rate

Asian

Black or African American 1 1 100.00%
Hispanic 3 6 50.00%
Multi-race 1 1 100.00%

Other (American Indian or Alaska Native, Native
Hawaiian/other Pacific Islander/ Unknown)

White 22 53 41.51%

Grand Total 27 61 44.26%

NCDHHS, DPH, Early Intervention Branch | IDIO Presentation | October 20t and 21st, 2020 26




CDSA 2

Race/Ethnicity Count of Responded Count of Eligible | Response Rate

American Indian or Alaska Native 24.24%
Asian 2 5 40.00%
Black or African American 22 80 27.50%
Hispanic 15 38 39.47%
Multi-Race 5 13 38.46%
White 32 114 28.07%
Grand Total 84 283 29.68%

"' : NCDHHS, DPH, Early Intervention Branch | IDIO Presentation | October 20t and 21st, 2020 27



CDSA3

Race/Ethnicity Count of Responded Count of Eligible | Response Rate

American Indian or Alaska Native

Asian 1 6 16.67%
Black or African American 58 0.00%
Hispanic 3 30 10.00%
Multi-Race 3 0.00%
White 13 104 12.50%
Grand Total 17 201 8.46%

@ NCDHHS, DPH, Early Intervention Branch | IDIO Presentation | October 20t and 21st, 2020 28




Tailored CDSA Support - -

Data
Analysis/ldentify
Problem

Statewide FOC
Meetings

Local steps

Tailored TA Individual CDSA
Support Meetings

NCDHHS, DPH, Early Intervention Branch | IDIO Presentation | October 20t and 21st, 2020 29



Emerging Issues

« FOS Data in the time of
COVID

* Paper vs. Electronic
Submission patterns by
race/ethnicity

« Continuing to involve
CSDAs

NCDHHS, DPH, Early Intervention Branch | IDIO Presentation | October 20t and 21st, 2020 30
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= It 1S shared

How data from (SR

the State is
used locally?

Provide feedback to
State office




Barriers
and
potential
pit-falls

Technology

Staff and
resource
related

Programmatic-
policies,
procedure,
structure

Family
engagement or
satisfaction

J_' @ NCDHHS, DPH, Early Intervention Branch | IDIO Presentation | October 20t and 21st, 2020
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It Is a process

THERE WILL BE PROGRESSION AND THOUGH OUR RESPONSE DATA SEEMS

REGRESSION EACH QUARTER. FAIRLY REPRESENTATIVE OF THE
PROGRAM POPULATION DATA WE

CONTINUE FOCUS ON MAINTAINING
MOMENTUM.

33




Shelby CDSA Quarter 3
Representativeness

Asian

Black or African American 7
Hispanic 3
Multi-race 1
White 28
Total 39

26

20

104

151

26.92%

15.00%

100.00%

26.92%

25.83%

NCDHHS, DPH, Early Intervention Branch | IDIO Presentation | October 20t and 21st, 2020
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Next Steps

Further examine disparities

Look at impact of social policies

Be change agents

f’.{j @ NCDHHS, DPH, Early Intervention Branch | IDIO Presentation | October 20t and 21st, 2020 35
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New York State Leadership Team

e Connie Donohue, Au.D., CCC-A — Director, Bureau of
Early Intervention, Part C Coordinator

* Yan Wu, Ph.D. — Part C Data Manager
e Lauren Miller, Ph.D. — Data Analyst
* Abubakar Ropri, M.S. — Data Analyst

NEW
YORK
STATE

Department
of Health




New York State Leadership Team

* Jessica Simmons — Early Intervention Specialist

* Mary Amendola, R.N. — Public Health Program
Nurse

e Katherine Reksc — Health Program Administrator
* Angela Furci, M.Ed. — Parent Representative

NEW
YORK
STATE

Department
of Health




September 11, 2020

Current Strategies to Improve Family Outcomes
Survey (FOS) Response Rates

 Reduced the number of questions on the FOS from
36 to 22

e Reduced the literacy level (11t grade to 8t grade
reading level)

* The survey is available in 7 languages

* Providing the option of completing the survey
online, as well as in paper form zum

Department
of Health

YORK
STATE




Reflections on Self-Assessment Process

* New York State has completed the Self-Assessment

* FOS data were not representative of families served
in 2017-2018 and 2018-19

* African American, other races, and Hispanic families
were under-represented

Department
of Health

NEW
YORK
STATE




Aha Moments

* NYS has implemented many strategies to
improve FOS response rates, but have not

seen an increase
* Potential to work with the Parent Centers to
“advertise” or get the word out to families
= about the FOS
e Use the Program logo on mailings to families

for recognition :.Ew
YORK
STATE

Department
of Health
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Stakeholders
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(GoVernance

=inance

High=Qualigy,

Systems

rersonnely;
HI U CE

https://ectacenter.org/sysframe/

ecta

Early Childhood
Technical Assistance Center
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https://ectacenter.org/sysframe/

System
Design &
Development

Stakeholder
Engagement

Purpose
& Vision

Sustainability

Data
Governance &
Management

https://dasycenter.org/resources/

dasy-framework/

ecta

Early Childhood
Technical Assistance Center
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https://dasycenter.org/resources/dasy-framework/

Data .
Governance & https://dasycenter.org/resources/

Management dasy-framework/stakeholder/

ecta Early Childhood
Technical Assistance Center a y


https://dasycenter.org/resources/dasy-framework/stakeholder/

Provide opportunities for
stakeholders to give input
about the data system

Consider stakeholder input in
decision-making and notify
stakeholders of decisions
made regarding the data
system

ecta Early Childhood
Technical Assistance Center a y




Embed your
processes

Variety and
Flexibility are

Essential Provide opportunities for
stakeholders to give input

about the data system

Provide Prompts
and Reminders

e Ct a Early Childhood
Technical Assistance Center



Seek to
Understand

Be Intentional

Consider stakeholder input in
decision-making and notify

Share Results stakeholders of decisions
I d ding the d
Wldely and Mmade regsé;,rst;nlg the data
Timely

e Ct a Early Childhood
Technical Assistance Center
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What is the next

conversation you plan

to have about

Family Outcomes data

representativeness
and equity?
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