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State Systemic Improvement Plan (SSIP): Where Do We Go from Here? 
Reflection Questions  
Reflect on the question and consider data to help you answer the question. Take a bird’s eye view of your SSIP, looking at the big picture and 
using data to look across the whole plan, then dive deeply into specific areas as you consider where you have come, where you are now, and 
where you are headed.   
 

Reflection Question and Sub-Questions Data We Can Examine to Help Us Answer 
the Question 

Notes 

What was the desired result of the SSIP, 
and are we achieving that result? 

  

Achieving the SiMR?   
Achieving outcomes towards the SiMR?   
Achieving infrastructure milestones we had 
hope to achieve by this time? 

  

Achieving evidence-based practice 
milestones we had hoped to achieve by 
this time? 

  

How have catastrophic events or natural 
disasters (e.g., COVID-19, hurricane, 
wildfire, earthquake) impacted our SSIP? 

  

Momentum   
Staff capacity   
Local program/district capacity   
Priorities   

What have we learned through the SSIP 
about what it takes for a state, EI program, 
district, or school to improve outcomes for 
infants, toddlers, and children with 
disabilities? 

  

What have we learned about the resources 
required to engage in improvement work? 

  

What have we learned about current and 
needed capacities of state, program, 
district, or school staff? 
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Reflection Question and Sub-Questions Data We Can Examine to Help Us Answer 
the Question 

Notes 

If we were creating the SSIP Theory of 
Action (TOA) or Logic Model today, would 
it be different? How? 

  

Were our assumptions about the 
connections between our activities and 
outcomes described in the TOA or logic 
model accurate? 

  

Are our activities and outcomes playing out 
as intended? 

  

What evidence do we have to support that 
our hypotheses were correct? What 
additional information do we need? 

  

Have we been able to test our hypotheses? 
What do we need to be able to test them? 

  

How can we use what we have learned to 
inform plans for continuing to improve our 
infrastructure? 

  

What infrastructure improvements have 
been made throughout our SSIP? 

  

What data do we have that suggest 
infrastructure components need additional 
improvement to support ongoing progress? 

  

What other areas of our infrastructure need 
to be improved? 

  

What was done that worked well? Does 
that need to be continued or do we need to 
move on to something else? 

  

What was done that has not worked? What 
do we need to do differently to be 
successful? 

  

Will changes we have made to our 
infrastructure contribute to making 
additional changes? Is there a connection 
between what we have done and what we 
need to do? 

  

What worked for the SSIP that we should 
apply to different areas of infrastructure? 
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Reflection Question and Sub-Questions Data We Can Examine to Help Us Answer 
the Question 

Notes 

In what ways have infrastructure 
improvements contributed to SSIP 
progress? 

  

In what ways has our infrastructure been a 
barrier to SSIP progress? 

  

What data do we have that suggest 
infrastructure components need additional 
improvement to support ongoing progress? 

  

What unintended outcomes have resulted 
from our infrastructure improvements? 
Have improvements to one component of 
our system of infrastructure impacted other 
components? 

  

Which infrastructure activities are 
necessary to continue to help us with scale 
up and sustainability? 

  

What have we learned and how can we use 
what we’ve learned to inform changes to 
our implementation of evidence-based 
practices (EBPs)? 

  

About supporting implementation of EBPs?   
About efforts to achieve fidelity of their 
use? 

  

About efforts to maintain fidelity?   
About whether the EBPs are a good fit for 
local programs/districts? 

  

Are our practices clearly intended to impact 
the SiMR? 

  

Are there different practices we should 
implement that might have greater impact 
on the SiMR? 

  

What have we learned about the teams it 
takes to implement the SSIP (e.g., 
leadership teams, implementation teams)? 

  

How are roles and responsibilities 
distributed, and is this structure working? 
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Reflection Question and Sub-Questions Data We Can Examine to Help Us Answer 
the Question 

Notes 

Are roles and responsibilities clearly 
defined and do they cover all essential 
elements of the SSIP? 

  

Are implementation teams functioning 
effectively? 

  

Are communication channels and feedback 
loops for data use working well? 

  

What have we learned about effective 
strategies to engage stakeholders in 
improvement efforts? 

  

Do we have all the right stakeholders at the 
table? Who might be missing? 

  

What successes have we had?   
What challenges have we encountered?   
In what ways have we involved 
stakeholders? (e.g., informing about SSIP 
activities and outcomes, providing 
feedback, contributing to implementation 
teams, contributing to decision-making) 

  

If stakeholders were involved differently in 
various parts of the SSIP, why were they 
involved in different ways?  

  

How have stakeholders been involved in 
reviewing data? 

  

How have stakeholders been involved in 
decision-making? 

  

Has stakeholder involvement increased, 
decreased, or remained steady across the 
years since beginning planning for the 
SSIP? 

  

What needs to change about our 
stakeholder engagement to meet the new 
OSEP requirements? 

  

Do we need to make changes in how we 
are communicating and encouraging 
stakeholders to be engaged? 
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Reflection Question and Sub-Questions Data We Can Examine to Help Us Answer 
the Question 

Notes 

What are our next steps for systemic work 
to improve outcomes for infants, toddlers 
and children with disabilities? Who needs 
to be involved? 

  

What activities should we scale up?   
What activities should we sustain?   
What activities should we discontinue?   
What activities should we modify?   
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