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Welcome and Introductions 

Anne Lucas, ECTA/DaSy 

Margaret Gillis, DaSy 

Robin Nelson, DaSy 

Ginger Elliott-Teague, Oklahoma State Department of Education 

Jenna Nguyen, ECTA/DaSy 

•  Purpose of the Session  

To share a process for reflecting on and assessing the 
SSIP to help inform data-based future directions 
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Getting to Know You 
Poll: What is your role? (check all that apply) 

●  Part C or 619 Coordinator 
●  Part C or Part B Data Manager 
●  Other Part C or 619 state staff 
●  Part C or 619 TA provider 
●  National TA provider 
●  ICC or State Advisory Panel member 
●  Local provider/teacher or administrator 
●  Parent 
●  OSEP staff 
●  Other (specify in chat) 
•  Getting to Know You (2) 
Poll: What changes are you considering making to your 
SSIP? 

●  SiMR 
●  Theory of Action and/or Logic Model 
●  Evidence-based practices 
●  Activities to support implementation of evidence-

based practices 
●  Infrastructure activities (specify which component in 

the Chat box) 
●  Not sure of the changes we are considering 
●  Not considering making changes 



Getting to Know You (3) 
Poll: Why are you considering making changes to your SSIP? (check all that apply) 
●  We aren’t seeing the results we would like to see 

●  Difficulty evaluating implementation of EBPs 

●  Difficulty getting practitioners to fidelity on EBPs 
●  Difficulty with practitioners maintaining fidelity on EBPs 

●  To strengthen infrastructure to support improvement activities 

●  To address sustainability and/or scale up 

●  We have achieved the goals of the initial SSIP 
●  State priorities have changed 

●  Other (specify in the chat box) 

•  Reflecting on Your SSIP 

Why reflect on the SSIP? 

•  To take stock of how far we have come 

•  To identify intended and unintended outcomes 

•  To consider which activities should be discontinued, modified, scaled up, or sustained 

Who to involve in the reflection process? 

•  State agency staff 

•  Local program staff 

•  Family stakeholders 

•  Stakeholders from partner agencies and organizations 
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What was the desired result of the SSIP, 
and are we achieving that result? 
•  Considerations 
‒  Have we achieved our SiMR and sustained our SiMR once achieved? 
‒  Have we achieved milestones we had hoped to achieve by this time? 
‒  Are we making progress towards our SiMR?  

•  Data to examine  
‒  Child outcomes data related to the SiMR 

o  Overall, by program, by progress category  
‒  Family outcomes data 
‒  Outputs and outcomes achieved 
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How have catastrophic events or natural disasters 
impacted our SSIP (e.g., COVID-19, hurricane, 
wildfire, earthquake)? 
•  Considerations 
‒  Have events impacted our momentum? 
‒  How has capacity to carry out SSIP activities been impacted at the 

state and/or local program/district level? 
‒  Have events impacted our priorities? 
‒  Have events caused data disruptions? 

•  Data to examine 
‒  Projected timelines and outputs/outcomes achieved 
‒  Qualitative data from local programs/districts 
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What have we learned from our infrastructure 
improvements that can inform our future directions? 

•  Considerations 
‒  What has helped us get where we are, and will it help us with 

scale up and sustainability? 
‒  What barriers did we experience in implementation, and what 

have we learned from them? 
•  Data to examine  
‒  Implementation plan 
‒  Qualitative data from stakeholders, including local programs 

and districts 
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What have we learned and how can we use what 
we learned to inform changes to our 
implementation of evidence-based practices? 
•  Considerations 
‒  What have we learned about supporting the implementation of 

EBPs? 
o  Efforts to achieve fidelity of their use? To maintain fidelity? 
o  Are the EBPs a good fit for your local programs? 

‒  Are our practices clearly intended to impact the SiMR? Are there 
other practices that might have a more direct impact on the SiMR? 

•  Data to examine 
‒ Data on implementation of EBPs  
‒ Data on activities to support use of EBPs 
‒ Qualitative data from stakeholders and local programs/districts 



Activity - Sticky Wall 











Oklahoma’s SSIP Reflection 

•  Complete overhaul is expected 
•  Original SiMR: emerging literacy (knowledge and skills ECO) 
•  Reflection: 

‒ SiMR goal was achieved in the first year 
‒ Infrastructure strategies were implemented very successfully, but 

peripheral to SiMR 
‒ EBPs were not identified well at the beginning 
‒ Strategies involving parents were difficult to implement 
‒ Some intermediate objectives and outcomes were difficult to measure                                                                                                            
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What are our next steps for systemic work to improve 
outcomes for infants, toddlers, and children with 
disabilities? Who needs to be involved? 

What activities should we scale up? 

What activities should we discontinue? 

What activities should we modify?  

What additional data do we need (to collect or 
analyze)? 

Who should be involved in these decisions? 



Washington’s SSIP Reflection to Guide 
Scale Up Plans 
•  Looking at data collected from implementation sites to determine which 

SSIP activities: 
‒ Had the most impact on the SSIP outcomes and SIMR 
‒ Should be continued in scaling up the SSIP statewide 

•  Example Questions: 
‒ Should we continue the following when scaling up? 

o Training on and requiring the use of the DECA to assess children’s 
SE need 

o Supporting agency use and analyses of COS data 
o The use of the HOVRS to evaluate implementation of provider SE 

practices as embedded in Promoting First Relationships (WA’s 
evidence-based practice) 



Washington’s Hypothesis on Use of DECA 
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Sticky Wall Activity 

What are our next steps for systemic 
work to improve outcomes for 
infants, toddlers, and children with 
disabilities?  
Who needs to be involved? 







Wrap Up 

Handout – SSIP: Where Do We Go From Here? 
Reflection Questions  

TA is available! Reach out to your liasion or TA 
providers to make a request. 

Please complete the session evaluation 



Thank you 
Visit us at http://dasycenter.org/ and http://ectacenter.org 

Follow us on Twitter: @DaSyCenter  and @ECTACenter 

 

The contents of this tool and guidance were developed under grants from the U.S. Department of 
Education, #H373Z190002 and #H326P170001. However, those contents do not necessarily represent the 
policy of the U.S. Department of Education, and you should not assume endorsement by the Federal 
Government. Project Officers: Meredith Miceli, Amy Bae, and Julia Martin Eile.  


