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Race Equity and Leadership: Working to Strengthen Our 
Leadership and Build More Equitable Systems 

Slide Deck 
IDIO Conference | October 2020 

  

WELCOME: EQUITY GROUNDING 

● Haŋ mitákuyepi. Iyúškiŋ wačhiyákapi. Cat emáčiyapi ye. Čhaŋté waštéye nape čhiyúzapi 
ye. Phidámayayapi ye. ~ Traditional Dakhóta Greeting 

● Land Acknowledgments 
○ Tribes by State 
○ Honor the Treaties 
○ Why Treaties Matter 
○ Treaties by Tribe 
○ A Conversation with Native Americans on Race 
○ Everything You Wanted to Know About Indians But Were Afraid to Ask - book by 

Anton Treuer 
○ Be sure to check out the hyperlinked resources in the powerpoint slides! 

● Personal Pronouns 
● Menti: Introductions: 

○ What words describe your role? 
○ How many years have you been in your current role? 
○ What is your state, territory, and/or Tribal Nation/Self-Identification? 
○ How would you assess your knowledge level in the area of Racial Equity? 

■ This is my first exposure to racial equity as a learning topic 
■ I don't know a lot about racial equity 
■ I am somewhat familiar with racial equity 
■ I think about racial equity a lot and have a good understanding 
■ Racial equity is a topic of expertise for me. I could teach a workshop 

○ Alternate Accessibility: Send answers to Cat.Tamminga@state.mn.us 
○ Live Link for Group Introduction Results 

SETTING THE FOUNDATION 

● OpenSource Framework Power and Equity 
● 
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https://drive.google.com/file/d/1s_KfIaEg72h0-G11e3EUB2RxfqFjfgsq/view?usp=sharing
https://native-land.ca/
https://www.ncsl.org/research/state-tribal-institute/list-of-federal-and-state-recognized-tribes.aspx
https://www.youtube.com/watch?v=sf3J2R47b08
https://www.youtube.com/watch?v=bexvE4lZRGo&feature=youtu.be
https://www.aaanativearts.com/treaties-by-tribe
https://www.youtube.com/embed/siMal6QVblE?hl=en
https://birchbarkbooks.com/all-online-titles/everything-you-wanted-to-know-about-indians-but-were-afraid-to-ask
https://www.mypronouns.org/
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.menti.com%2F3g7r4ozg7g&data=02%7C01%7CCat.Tamminga%40state.mn.us%7C63aebee45299473ba61b08d86eba8495%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C637381094663739691&sdata=Fsmi9IeIBEyaLo%2FX9n%2B44Q%2Fie1r6Tp5y4v2vC0%2FcCro%3D&reserved=0
mailto:Cat.Tamminga@stat.mn.us
https://www.mentimeter.com/s/59e3604711c441ce0133e18bf7d68f7c/4a5a81e879bd
https://drive.google.com/file/d/1x4nMIe3jbPz81iLqALHlDw1-hqg11zBp/view?usp=sharing
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WHAT DOES IT MEAN TO BE A LEADER THAT PRIORITIZES EQUITY 

● Menti: Feeling Check 
○ Which words describe how you are feeling at this moment, with what you have 

seen and learned so far? 
○ What would you like to know more about from Sterling and Kathleen? 
○ Alternate Accessibility: Send answers to Cat.Tamminga@state.mn.us 
○ Live Link for Group Feeling Check Results 

● 

MINNESOTA, PART C 

● Minnesota's Equity Commitments 
● Step Up, White America - William C. Foster, Sr. 
● Silence is Not an Option - podcast series with Don Lemon 
● Caste: The Origins of our Discontents by Isabel Wilkerson 

● 13th (full length) - Documentary by director Ava DuVernay 

● “Do the best you can until you know better. Then when you know better, do better.” -
Maya Angelou 

● “Babies don’t have bootstraps.” - Participant at Zero To Three conference 10/2020 
● 

NORTH CAROLINA, PART B 619 

● The Golden Circle (2010 TED Talk) and The Origin of Why (2016), Simon Sinek 
● LeAndro v. State of North Carolina: Background and Resources (Public School Forum of 

North Carolina) 
● National Implementation Research Network’s Commitment to Justice and Dismantling 

Racism (June 11, 2020) 
● 2019 Racial Equity Report Cards, Southern Coalition for Social Justice 
● Start with Equity: From the Early Years to the Early Grades Report (The Children’s 

Equity Project, 2020) 
○ Self Assessment Resource 

● Equal Justice Initiative, Bryan Stevenson 
● 
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https://www.menti.com/ijhiojbvpj
mailto:Cat.Tamminga@stat.mn.us
https://www.mentimeter.com/s/04ff912e3b247838346e1c8cbe24f726/1c6060e6a677
https://education.mn.gov/mdeprod/idcplg?IdcService=GET_FILE&dDocName=MDE073769&RevisionSelectionMethod=latestReleased&Rendition=primary
https://www.facebook.com/wcfoster/videos/10115171387310079/?d=n
https://www.cnn.com/audio/podcasts/don-lemon-silence-is-not-an-option
https://www.penguinrandomhouse.com/books/653196/caste-oprahs-book-club-by-isabel-wilkerson/
https://www.cnn.com/audio/podcasts/don-lemon-silence-is-not-an-option
https://www.youtube.com/watch?v=krfcq5pF8u8
https://www.youtube.com/watch?v=qp0HIF3SfI4
https://www.youtube.com/watch?v=nRaqe9M2DYc
https://www.ncforum.org/leandro/
https://www.ncforum.org/
https://www.ncforum.org/
https://nirn.fpg.unc.edu/practicing-implementation/nirn%E2%80%99s-commitment-justice-and-dismantling-racism
https://nirn.fpg.unc.edu/practicing-implementation/nirn%E2%80%99s-commitment-justice-and-dismantling-racism
https://www.southerncoalition.org/resources/racial-equity-report-cards/
https://bipartisanpolicy.org/report/start-with-equity-from-the-early-year-to-the-early-grades/
https://childandfamilysuccess.asu.edu/cep
https://childandfamilysuccess.asu.edu/cep
https://drive.google.com/file/d/1I4vR48gOusxKNuGLDHFFFKaUn5pNZ9xw/view?usp=sharing
https://eji.org/bryan-stevenson/
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BREAKOUT SESSION 

● Menti: Group Feedback 
○ Why did you choose to come to this session today? 
○ Please share at least one idea, insight, or "Ah-ha!" from today’s session. 
○ Alternate Accessibility: Send answers to Cat.Tamminga@state.mn.us 
○ Live Link for Group Feedback 

● 

OPTIMISTIC CLOSURE see Note Catcher, too 

● Menti: Commitments 
What is one Racial Equity Commitment you want to make today? We challenge you to 
share this with one other person for accountability and support. 

○ Alternate Accessibility: Send answers to Cat.Tamminga@state.mn.us 
○ Live Link for Group Racial Equity Commitments 

NOTE CATCHER 
text boxes expand as notes are added 

What does equity mean to you? 

● 

What does inequity mean to you? 

● 

Which types of inequity do you currently feel have the largest impact in 
your state? 

● 
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https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.menti.com%2Fdhbcbz8fnn&data=02%7C01%7CCat.Tamminga%40state.mn.us%7C63aebee45299473ba61b08d86eba8495%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C637381094663749647&sdata=EIM8K2i73mSdXnXO2a8vIzNKrgX0kXj3jDmDOEvd3gk%3D&reserved=0
mailto:Cat.Tamminga@stat.mn.us
https://www.mentimeter.com/s/b64f3be6ab9c90b716a5b5bfe8455b8d/c496b6c9e4be
https://www.menti.com/ugc263ca8z
mailto:Cat.Tamminga@stat.mn.us
https://www.mentimeter.com/s/932fc5e717546750efa42d7d622a69ef/9752f361e17b
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My commitments as a result of participating in this webinar are: 

● 

PRESENTER CONTACT INFORMATION 

Christina Kasprzak
christina.kasprzak@unc.edu 
Co-Director, ECTA Center 

Sterling Freeman 
sterling@counterpartconsulting.co 
Principal, CounterPart Consulting, LLC 
Associate, OpenSource Leadership Strategies 

Kathleen E. Crabbs 
kathleen@counterpartconsulting.co 
Principal, CounterPart Consulting, LLC 
Associate, OpenSource Leadership Strategies 

Cat Tamminga 
cat.tamminga@state.mn.us 
Minnesota IDEA Part C Coordinator 

Dawn Meskil 
dawn.meskil@dpi.nc.gov 
North Carolina Preschool Exceptional Children Co-Coordinator 
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https://ectacenter.org/
https://ectacenter.org/
mailto:christina.kasprzak@unc.edu
https://ectacenter.org/
https://ectacenter.org/
https://ectacenter.org/
mailto:sterling@counterpartconsulting.co
https://ectacenter.org/
https://ectacenter.org/
mailto:kathleen@counterpartconsulting.co
https://ectacenter.org/
https://ectacenter.org/
https://ectacenter.org/
https://ectacenter.org/
https://ectacenter.org/
mailto:cat.tamminga@state.mn.us
https://ectacenter.org/
https://ectacenter.org/
https://ectacenter.org/
https://ectacenter.org/
https://ectacenter.org/
mailto:dawn.meskil@dpi.nc.gov
https://ectacenter.org/

