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Practice-Based Coaching 

Practice-Based	Coaching	is	a	
cyclical	process	for	
supporting	teachers’/
providers’	use	of	effective	
practices	that	lead	to	
positive	outcomes	for	
children	

Effective 
Practices 
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ECTA DaSy System Framework 



Statewide 
Implementation  
Guide 

https://ectacenter.org/sig/		



Catasha Williams 
North	Carolina	Early	
Learning	Network 



•  38	LEAs	

•  566	teachers,	
529	active	

•  275	coaches,	2
51	active	













Key Priorities 

• Develop	and	maintain	a	strong	network	
of	Practice-Based	Coaches	

• Quarterly	Coaching	Webinars	
• Coaching	Community	of	Practice	

https://nceln.fpg.unc.edu/upcoming-events	



Key Priorities 

The	relative	strength	of	the	coach	has	a	significant	impact	on	the	teacher’s	
performance	and	implementation	fidelity!	





Where 
we've 
landed 
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Implementation of Virtual 
Coaching 

Ted Bovey & Phil Strain 
University of Denver 



PELE Center Coaching Initiatives 
• Coaching across multiple projects 
to different agencies/personnel.  

• Coaching to Providers 
• Pyramid Model & IEPM 
• LEAP Preschool Model 

• Coaching to Coaches 
• LEAP Preschool Model 
• PTRYC 
• NCPMI 
• ECTA Inclusion Initiative 

• Historically delivered via  
• Live in-person coaching visits to 
practitioners. 

• Monthly support calls to coaches 



Questions & Challenges to Consider 

• How is my district/program delivering instruction/services? 
• Remote/Hybrid/In Person? 
• Reduced class group sizes? 
• Putting kids in cohorts/groups? 

• What are the COVID related guidelines that will impact 
coaching? 

• What technology platform(s) is my district/agency using, what 
technology platforms could or should I be using to facilitate 
coaching? 



Building a (Distance)  
Relationship with Providers 

• Connect – Get to know the coachee(s), their interests, life 
outside of the classroom. 

• Share information about yourself, your interests and your experience 
(what are your qualifications for being there and being a coach?) 

• Collaborate – Make it clear that they have a voice in the 
process. Listen to their issues, needs, concerns, this is 
ESPECIALLY important right now. 

• Celebrate – Make sure you make note of small changes, 
progress and, effort! 



Virtual Coaching – Getting Started 
Start establishing your collaborative coaching partnership 
before starting observations. 

•  Meet with your provider(s), debrief their training and/or 
reflect on past training and past implementation.   

•  What were coachees working on last year when instruction 
went remote?   

•  Do you have existing Action Plans that can (realistically) 
carry over or are you starting from scratch?  

•  Providers will likely need to talk… it is OK to let them do 
that!!! 
•  Listen for nuggets that could be shaped into Action Plan goals. 



Distance (Virtual) Coaching 
Whether related to COVID-19 or not… 
• Leverage technology  

• Simple virtual meetings (Zoom, MS Teams, Google Meets, 
Webex) 

• Video Coaching hardware (Swivl, Owl, etc.) 
• Coaching software (Coaching Companion) 

• Video can easily be set up with multiple cameras, 
multiple camera angles 





Distance (Virtual) Coaching, cont.  

Whether related to COVID-19 or not… 
• Use your documentation!!! 

• Coaching Agreements 
• Coaching Logs 
• Feedback forms (are you doing live feedback meetings or using 
email?) 

• Action Plan forms 
• Data tools (formal and/or informal) to measure implementation 



Sample Virtual Coaching Cycle 

1.  Meet with provider/team to debrief training events and establish 
initial Goals/Action Plan items.  

2.  Conduct your virtual observation via remote video technology 
(live or recorded). 

3.  Conduct your Reflection and Feedback meeting (can be 
immediately following observation or later based on availability) 

•  Via email 
•  Via phone 
•  Via zoom or other video conferencing technology  
•  Via coaching platforms (e.g., Coaching Companion) 
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The Coaching Companion is a web-based 
tool that provides a systematic framework 
to organize coaching.  

The concept of the Coaching Companion 
was launched in 2014, however, most of 
the state and system-wide work has 
occurred in the past two years.  
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Shared Goals and Action 
Plan Steps are created to 
identify the goal and make 
a plan for how the coach 
and coachee are going to 
meet their goal.  
 

Media and resources can 
be uploaded by the coach 
or coachee for each action 
plan step. And all 
participants can make 
comments and tag videos. 
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Focused Observations 
promote a coach to view 
an observation with the 
lens of the specific 
practice that the educator 
is working on mastering.  

Focused Observations 
can be uploaded from a 
desktop or mobile device.  
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Both coach and coachee can 
offer Reflection and Feedback 
by making comments on videos 
and other documentation 
through the Add Comments or 
Video Tagging features.  
 
Commenting features allow for 
back and forth exchange that 
simulate a conversation around 
observation. Each video tag 
provides a time stamp of when 
the comment is made. 
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Communities of 
Practice allow for 
any groups of users 
to engage in 
conversations, 
respond to resources, 
and share ideas 
outside of a coaching 
partnership. 



© 2019 University of Washington. All rights reserved. 

11	customized	versions	of	
the		Coaching	Companion		

4	States,		
2	Statewide	PD	Systems	

2	School	Districts	
1	University	Partnership	
2	Training/TA	Providers	
PLUS	the	Head	Start	Coaching	

Companion	serves	early	childhood	
providers	across	the	country	

Lessons	Learned:	

1.  A	coaching	system	or	framework	is	needed	first.	The	Coaching	
Companion	supports	use	of	the	system.	

2.  Use	of	the	Coaching	Companion	needs	a	“champion”	who	advocates	
for	continued	use	of	the	tool.	

3.  Use	of	the	Coaching	Companion	requires	practical	supports	such	as	
time	and	opportunity	to	practice,	access	and	familiarity	with	the	
technology,	and	access	to	the	internet.	

4.  Uptake	and	continued	use	of	the	Coaching	Companion	requires	
incentives	to	fully	establish	and	promote	efficiencies.	
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New	features	being	built	to	support	virtual	collaboration	
●  Video	Tracker	for	tracking	analytics:	users	who	have	viewed	a	video,	where	they	have	

paused,	if	they	completed	viewing	the	video,	and	if	they	returned	to	view	again.	
●  Completed	Goals	and	Action	Plan	Steps	can	be	summarized	and	assigned	levels	of	

competency	(i.e.	beginning,	progressing,	mastery).		
●  Program	Monitoring/Reporting	to	report	on	completion	of	standards	from	the	drop	

down	menus	and	the	levels	of	completion	from	the	completion	section.	
●  Training	Modules	embedded	in	to	the	Coaching	Companion	with	several	activities/

assignments	(lecture,	responding	to	exemplars,	demonstration	of	practice).	
●  Video	Conferencing	within	the	tool	allows	for	real	time	meeting	within	the	Coaching	

Companion	site	to	discuss	and	view	goals,	steps	and	observations. 



Breakout 
Discussions 



1.  What’s	the	vision	or	identified	purpose	for	distance	or	virtual	
coaching	and	how	has	that	been	communicated	across	your	
system?		

2.  What	infrastructure	supports	are	you	considering,	or	have	you	
implemented?		

3.  What	challenges	does	your	system	continue	to	have	with	
distance	or	virtual	coaching?	

Breakout Discussion Questions 



Large Group Q & A 
Do	you	have	a	question	for	the	presenters?	



Enter one key 
take-away in 
the chat 



Please evaluate this session! 

You	can	find	the	link	to	the	
evaluation	survey	at	the	
bottom	of	the	tab	for	this	
session	under	“My	Schedule”	
within	CVENT.		



Thank You! 

Feel free to contact us: 

Catasha Williams catasha.williams@unc.edu 

Susan Sandall ssandall@uw.edu 

Leslie Janes janesl@uw.edu 

Ted Bovey Ted.Bovey@du.edu 

Phil Strain phillip.strain@du.edu 
 


