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Effectively Sharing Information Using Infographics: State Spotlights 
Jenna Nguyen, DaSy and Alicia Sharma, Arizona Early Intervention Program 

2019 OSEP Leadership Conference | Arlington, Virginia | July 2019 

Background 
State Part C Early Intervention and 
Part B 619 Preschool Special Education 
programs are increasingly collecting, using, 
and analyzing data. 
Infographics can be used to organize and 
communicate information in ways that are 
engaging, understandable, and concise. 
Using infographics as a dialogue tool can lead 
to meaningful stakeholder engagement, 
greater collaboration, programmatic/systemic 
change, and improved outcomes for children 
and families. 

State Spotlights 
The Arizona Early Intervention Program 
(AzEIP) and Florida Early Steps each 
created an infographic on their State 
Systemic Improvement Plan (SSIP) to 
improve understanding of SSIP work, support 
evidence-based practices, and share what 
impact the SSIP is having in their state. 
Kentucky’s First Steps Part C program 
informs and recruits providers by presenting 
the top 10 reasons to become an early 
interventionist in KY. 
Ohio’s Alta Head Start program shows how 
their program prepares children for school 
success by illustrating key content areas to 
build awareness and connect with families. 

Ohio Alta Head Start 

Apply Today
330)736-0071 or a aheads ar o g 
Serving Child en ages Bir h o 5 in 

Mahoning Coun y a no cos o amilies 

Healthy Foods 

A Trusted Partner in 
Education 

Children receive healthy, flavorful 
meals and snacks. Weekly classroom 
activities focus on healthy eating. Fun 

activities for families includes 
Farmers Markets and "Mommy/ Daddy 

and Me" cooking events. 

Family Fun Activities 

Over 819 families trusted Alta Head 
Start to prepare their children for 

school success with quality 
educational and comprehensive 

services this year. All eligible Head 
Start classrooms are ODJFS 5 Star 
SUTQrated.Our CLASS(Classroom 

Assessment Scoring System) 
monitoring ensures student 

kindergarten readiness. 

Well Being & Development 
Children receive no cost screenings for 

speech, language, overall development and 
general health. Parents receive results and 
guidance in supporting their child's growth 
and in helping him/ her to gain additional 

skills. Children with disabilities are 
provided added support and assistance. 

Education and Technology 
Our education staff use nationally 
recognized, quality curriculum in 
teaching children. Children have 
ready access to age appropriate, 
educational technologies in every 

classroom. 

At Home Activities 
Alta Head Start values the role of a 

child's family members as partners in 
teaching and reinforcing new ideas. We 
provide opportunities including Learning 
Links educational activities and Ready 
Rosie online literacy lessons. Parents 
can earn "Alta Bucks" volunteer credits 
to redeem at our Farmers Markets and 

special events. 

A variety of f amily-friendly activities 
are of fered throughout the school 
year. Past events include: Family 

Dinner Dances, Spare Time Bowling 
with Dad, Sock Hops, Polar Express 

Night and more. 

Tips & Strategies for Creating an Effective Infographic 
Arizona Part C SSIP 

Arizona is currently in Phase III, Year 3 of implementing the SSIP. Arizona uses the  

Primary Service Provider approach known as Team -Based Ear ly Int er vent ion 

Services (TBEIS). This is a model in which a multidisciplinary team supports families by 

selecting one member as the team lead (primary service provider) to the family.  

Together with TBEIS, Arizona is  using selected  DEC  (Division  for Ear ly Childhood) 

Recom mended Pract ices related to family, instruction, and interaction to support 
social emotional development in children with disabilities and their families. 
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Arizona's Progress (SSIP Phases) 

Infrastructure 
analysis 
Developed 
Theory of Action 

Selected Primary 
Service Provider 
Approach as EBP 
Developed 
Evaluation Plan 

Infrastructure 
Improvements 
Increased access 
to data 

Statewide 
workgroup to 
propose B-5 
screening 
st rategies. 
SiMRregion focus 
groups focusing 
on scaling-up 
practices 
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ARIZONA PART C 
State Systemic Improvement Plan (SSIP) 

Use the power of visuals to 
make your infographic easier to 
process 

Use icons and shapes paired 
with text to help illustrate 
your message 
Show don’t just tell 

Arizona's Theory of Action 

Increase data quality 
Focus on data-driven 
decision-making 
Utilize performance 
measures and results 
data for program 
improvement 

Write funct ional IFSP outcomes 
that address social emotional 
development 
Develop professional development 
infrastructure to support TBEIS 
Align polices and practices with 
DEC Recommended Practices and 
DEC Personnel Standards 

Coordinate with referral 
sources to ensure 
comprehensive B-5 system 
to meet needs 
Maximize use of various 
funding sources 
Enhance capacity to recruit 
and retain 

Accountability 

Build the capacity 
of Early 

Intervention 
Programs 

Improve the number of 
children who show greater 
than expected growth in 

social relationships within 
the SiMR regions 

Practices Fiscal 
Improve capaci t y t o collect , access, 

analyze  &  int erpret  dat a  
Scale  up & su  st  ain 

im plemen t at ion of EBP 
Develo p & i m p lem en t l on g-t er m f i scal 
plan t o ensur e f in ancial sust ainabil it y 

   

   

  
   

 

 
    

   
   

    
  
  

   
   

   
  

  
 
   

 

 
  

 

  
 

   
  

  

    
  

 
  

     
   + + 

[l!: 0: 
➔ 

Arizona's Practices 

Natural Learning 
Opportunities 

Resource-based Capacity 
Building 

Instructional Practice (INS 13) 

Family Practice (F5) 

Practitioners use coaching or consultat ion strategies with 
primary caregivers or other adults to facilitate posit ive 

adult-child interact ions and instruction intent ionally 

designed to promote child learning and development. 

Practitioners support family functioning, promote 

family confidence and competence, and strengthen 
family-child relat ionships by acting in ways that 
recognize and build on family strengths and capacities. 

DEC Recommended Prac ces 

Key components include: 
Participatory help-giving 
practices 
Famil y-centered 
practices 

Key components include: 
Natural learning 
environment 
Child interests and 
learning opportunit ies 

Interactional Practice (INT2) 
Practitioners promote the child’s social development 
by encouraging the child to initiate or sustain positive 

interactions with other children and adults during 

routines and act ivit ies through modeling, teaching, 
feedback, or other types of guided support. 

Ev dence Based Prac ces 

Team Based Early Intervention Services (TBEIS) 
(based on Shelden&Rush's Coaching in Natural Learning Environments) 
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Include header statements in bold text 
or in a larger font size followed by  
descriptions 

Use a “chunking” strategy 
Determine a content hierarchy 
Create sections 
Break information down into bite-
sized pieces 
Group conceptually-related items 
Organize content in a logical, 
progressive way 

Florida Part C SSIP 

Sta e Sys em c m provem ent Plan (SSIP) 
Fl  o  r  ida Ea  r l  St  eps  

SiMR -  Flo rid a 's Fo c u s 

Florid a w ill inc rea se the p ercent of 
infant s and toddlers w ho exit early 

intervent io  n  w  ith  a  n  in  crea  sed  

ra  te  o  f  gro  wth  in  p  osit  iv  e  so  c  ia  l  
em o t ion a l sk il ls. 

Ac c ounta bility & 

Qua lit  y  Im  provem  ent  

Da t a Syst em & Child 

Ou tc om es Da ta Qua lity 
Fin a nc e Personnel  /  

Workforc e 

Infra struc ture Im p rovem ent Area s 

Florid  a  Ea  rly Step  's  Sta  te  System  ic  

Im p r o v e m e n t  Pla n (SSIP) is a m u lt i- ye a r p la n 

to im  p  lem  ent infra  st  ruc  t  ure  im  p  rovem  ents  

a n d evid en c e- b a se d , sust a in a b le p olic ies 
and  prac  t ices  to  posit ively  im  pa  c t  the  

St a t e- id en t if ied Mea su r a b le Resu lt (SiMR). 

SSIP Purp o se 

Use boxes/borders to help 
break information into 
sections 
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Florida  's  Evid  ence- Based  Pra  c t ic  es  

Tra  ined  in  
Sep- Oc t 2017 

Cohort  1  
Trained in  

March 2018 

Cohort  2
 Tra ined in 
Oct 2018 

Cohort  3  

A  t  ota  l  of  90 p  rov  iders  
a n d 18 0 fa m i l ies a re 
exp ec ted to p a rt ic ip a t e in 
t h e p ro jec t from 2017- 2019 

Provid  ers  p  a  rtic ip  a  te  in 
c areg iver c oaching 
w  orkshops, ind ivid  ual  
c  oaching  sessions  with 
Lea d Im p lem en t a t io n 
Coaches,  and  m  onthly  
t  ra  ining  s  for  6 m  ont  h  s  

Wh y? 
Wh at? 
Wh ere/When/Wh o? 
Ho w w ill I t ea c h? 
Is it w o rking ? 

Se t t ing  t h e st a g e 
Observa  t ion &  
Opp  ortunit ies  to 
em  bed  
Prob lem solving & 
p lann  ing  
Reflec t ion &  review  

Com ponents of EPIC 

Car  egiv  er  c  oac  hing  prac  t ic  es  
Em b ed d ed int erven t io n p ra c t ic es 
fo c used on soc ia l- em ot ion a l sk i l ls 
Help  s  parents  and  other  c  a  reg  ivers  
provid  e  em  bedd  ed lea  rn ing 
op p or t u n it ies fo r th eir c h ild d urin g 
everyd a y ro utines a n d a c t ivit ies 

EPIC  is  a  n ea  rly  intervention p  rovider- c  oaching  
p  rotoc  ol  that  involves  three  com  po  nents:  

for early intervent ion 
p rovid ers t o use in 
su  ppo  rt  in  g/c  o  ac  hin  g  
c a reg ivers 

Im  p  lem  enta  t ion of  PD  
f  ram  ew  or  k  usin  g EPIC  
coa  ching  p  rac t  ic  es  and  
Py  ram  id  Model  soc  ia  l  
em  otional  in tera  c tion and  
t ea c hin g p ra c t ic es 

Florid  a  Ea  rly  Steps  Professiona  l
Develop m ent Projec t 

Em b ed ded Pra c t ices a nd 
Int ervent ion for Ca reg ivers (EPIC) 

t o g u id e p a rents a nd 
c aregivers a s they 
em  bed learning 
op portunities for their 
c hild in everyd a y ro utines 

Dem o n st r a t ion sit es: 
Northea stern, North 
Centra  l,  North Da  d  e  

Ca reg iver Coa ch Cohorts 

1. Careg iver Coach in g 

Pr ocess (SOOPR) 

2.  Fi  v  e- Qu  est  ion  (5Q)  

Fr a m e w o r k 

Wo od s, Snyd er, Sa lisb ury (2018) 

3. Vis u a l Mo d el 
used  to eng  a  ge  c  a  reg  ivers  to develop  a  p  la  n  
to use  intervent ions  throughout  the  d  a  y  

Use a color scheme to maintain  
consistency  and cohesiveness 

Kentucky Part C 

#1 Va r et y of p rov d er t y p es 
Deve opmenta nte vention sts L censed P o essona Counse o s, Occupa ona The ap sts, 
Occupa ona The apy Asss ants OTA Phys ca The apis s Phys ca The apy Ass st an s PTA) 
Psycho ogis s Speech Language Pa ho ogis s and Ass s ve Techno ogy Spec a s s a e ab e o 
cont ac o work n F s S eps 

Fi r st St ep s, Kentucky's Early Int ervention Syst em, is a voluntary educat ional program f or 
families of infants and toddlers, birth to three yearsof age, with disabilities or developmental 
delays. The f oundat ion of early intervention is t o: support f am ilies in promot ing t heir child's 
optimal development, facilitate the child's participation in family and community activit ies, 
and encourage the active participation of families in the intervention by embedding strategies 
into family routines. 

Top  10  Reasons  t  o  Becom  e  an  
Ea  r l  y  In t erven t  i  on i  st  i  n  KY  

#2 F ex b e work sch ed u e 
De e m ne your ava ab y 
Weekday, even ng, and weekend oppo un es ex s 

#3 No m n m um or m a x m um ca se oa d si ze 
Dec de you would ke u or pa me wo k 
Es ablish how many amilies you ag ee o se ve 

#4 Desi r ed oca on 
F s S eps se vices a e p ov ded hroughout he s a e 
Se ec he coun es where you a e w ng o wo k 
Se vices a e prov ded whe e children and am es ea n and play homes dayca e and n he 
commun y 

$89 pe hou o se v ces p ov ded n he na u a env onmen $70 o OTAs & PTAs 
$63 pe hou or se vices p ov ded in non-na ura env onments such as an o ce or c n c 
$46 o  OTAs & PTAs 

#7  Cen  ra  zed  docum  en t  a t  i on  sy  s  em

 p va e nsu ance pays ess han F s  S eps o  ea y n e vention se v ces Firs S eps wil pay 
he ema n ng amoun 

Any amoun eceived om nsu ance above he F s S eps a e o pay s he p ov de s o keep 

Serv ces a e documen ed n an elec on c da a sys em 
Fac a es eamwork & co abora ion with ndividualized Family Se v ce P an eam 

#9- No n eed o en rol w h Med ca d 

#5  Guaran teed  ra t  e  o  pay  

#10 - Tra  i n i ng s  a  re  p  rov  d ed  

The O ce o  Ch d en w h Spec a  Hea h Ca e Needs s con ac ed o p ov de a F s S eps 
nte p ete se v ces 
Cu s down on ou o pocke expenses 

#8 n erp ret er serv ces a re p rov d ed 

#6  En ha n ced  rei m  b  ursem  en  

F s  S eps s a Med ca d en o ed p ov de  and b s o  a  e gib e ear y n erven on serv ces 
Saves me and us a on 

F s  S eps p ov des a va e y o on ne modu es and ace o ace ain ngs 
as pa  o he onboa d ng p ocess o ensu e ha  p ov de s a e adequa e y 
prepa ed or prov ding ea y nte ven on se vices n Ken ucky 

En r ol l Now ! 
email: fsproviderenrollment @ky.gov 

phone: 502-564-3756 ext. 4380 
htt ps://chfs.ky.gov/ agencies/ dph/ 
dmch/ ecdb/ Pages/ firststeps. aspx 

Stakeholder Engagement 
Infographics are versatile and used to: 
— Engage stakeholders in conversations at 

both state and local levels 
— Drill down and describe complex 

implementation initiatives (e.g., SSIP) in a 
simplified way for different audiences 

— Provide insight into the “why” 
— Build awareness, inform, recruit, and 

connect with staff/stakeholders 
— Highlight progress toward collective goals 

Resources 
The DaSy Data Visualization Toolkit is 
designed to support Part C/Part B staff in 
creating and displaying meaningful visuals: 
https://dasycenter.org/data-visualization-
toolkit-2/ 
Tell your SSIP Story in an Infographic: 
Strategies, Tips, and Examples: 
https://dasycenter.sri.com/downloads/DaSy_ 
papers/SSIPY511_InfographicGuide.pdf 

The contents of this presentation were developed under a grant from the U.S. Department of Education, # H373Z120002. However, 
those contents do not necessarily represent the policy of the U.S. Department of Education, and you should not assume endorsement 
by the Federal Government. Project Officers, Meredith Miceli and Richelle Davis. 

Stay connected with DaSy: http://dasycenter.org 

http://dasycenter.org
https://dasycenter.sri.com/downloads/DaSy
https://dasycenter.org/data-visualization



