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DaSy Data Visualization Toolkit: Dashboards
Data Considerations Worksheet
	Design Principles and Questions
	Your Responses
	Examples
	Tips

	1. What is the purpose of the dashboard?
What is the added value of the dashboard?
	




























	Progress on achieving child/student/family outcomes and other child/student/family measures
Progress on implementation of State Systemic Improvement Plan (SSIP) activities
Annual evaluation of SSIP implementation
	In defining the purpose of the dashboard, make sure its value to the intended audience is clearly articulated.  This will help define the audience, scope, and data points to be used. 
The purpose should determine the dashboard’s core or theme. Try answering the question that is defined by the purpose, such as, Is progress on proximal measures (progress checks) at an appropriate pace to meet the targets?
Keep the dashboard’s purpose as specific as possible.  If needed, design multiple dashboards, starting from one with general information and proceeding to other dashboards with more specific purposes and more detailed information.

	2. Who is the audience of the dashboard?
What are the needs of the audience?
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	Special education director
Part C coordinator
SSIP coordinator
SSIP internal stakeholders
SSIP external stakeholders
All SSIP stakeholders
Staff implementing SSIP activities
School district administrators
School district staff
Local providers
Teachers
Children/students and their families
	The more audiences involved, the more generic the dashboard may need to be. The purpose of the dashboard may need to be revised according to the intended audience's needs.

	3. What is the scope of the dashboard?
What is the main story the dashboard will tell? 
	


















	Display information about the entire program
Display information about a specific component of the program
Display statewide, regional/district, local, child-level data
	The more specific the dashboard, the more frequently you may need to update the information displayed.
The degree of specificity will depend on the purpose and audience of the dashboard.
If the dashboard is of broad scope, make sure to display only the information and data that helps the audience understand the theme, according to the identified purpose.

	4. What data will be included?
What data will help this dashboard tell its story?
	
	If your dashboard will measure progress toward a goal, consider proximal (short-term) and distal measures (long-term outcomes).
If the dashboard will measure progress on SSIP implementation, consider displaying key summaries of data collected from implementation fidelity rubrics or evaluation results.
	The more specific the dashboard, the more frequently you may need to update the information displayed.
The degree of specificity will depend on the purpose and audience of the dashboard.
If the dashboard is of broad scope, make sure to display only the information and data that helps the audience understand the theme, according to the identified purpose.

	5. What type of dashboard should be designed?
How often do the data need to be updated?
	  
	If the dashboard will display annual progress updates, a real-time data dashboard is not needed.
If the dashboard will display data that needs frequent updates, consider a real-time data dashboard.
	Consider online data dashboards if data updates will be frequent.
Consider your system’s capacity to draft and generate dashboards.  Do not consider real-time data online dashboards if you do not have the capacitor resources to develop and maintain them.

	6. What will be the dashboard architecture?
Does the dashboard display highlight the main story? 
	












	Use the charts, gauges, maps, tables, and text recommended for each type of data as discussed on other parts of this toolkit.
	Consider online data dashboards if data updates will be frequent.
Consider your system's capacity to draft and generate dashboards.  Do not consider real-time data online dashboards if you do not have the capacity or resources to develop and maintain them.
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